
DLA Piper LLP (US)

500 Eighth Street, NW 
Washington, DC  20004 
www.dlapiper.com

Nancy Victory 
nancy.victory@dlapiper.com 
T   202.799.4216 
F   202.799.5616 

August 30, 2018 
VIA ECFS  

Marlene H. Dortch 
Secretary 
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REDACTED – FOR PUBLIC INSPECTION 

Re: Notification of Oral Ex Parte Presentation 
Applications of T-Mobile US, Inc. and Sprint Corporation for Consent to Transfer Control 
of Licenses and Authorizations; WT Docket No. 18-197   

Dear Ms. Dortch: 

Pursuant to Section 1.1206(b) of the Commission’s Rules, 47 C.F.R. § 1.1206(b), notice is hereby 

provided of an oral ex parte communication in the above-captioned docket.  On August 28, 2018, G. 

Michael Sievert, President and Chief Operating Officer of T-Mobile US, Inc. (“T-Mobile”); Peter Ewens, 

Executive Vice President, Corporate Strategy of T-Mobile; and other representatives of T-Mobile and 

Sprint Corporation (“Sprint”) and their controlling shareholders1 (collectively, “Applicants”) met with Erin 

McGrath, Legal Advisor, Wireless, Public Safety and International to Commissioner Michael O’Rielly; and 

Will Adams, Legal Advisor to Commissioner Brendan Carr; and in a separate meeting with the staff 

members of the FCC listed in Attachment A.  During the meetings, the Applicants presented information 

in the deck appended hereto as Attachment B, which tracked the issues in Mr. Sievert’s and Mr. Ewens 

declarations to the Public Interest Statement.2

1 These representatives were David Carey, David Miller, Kathleen Ham and Cathy Massey of T-Mobile; 
Reinhard Wieck of Deutsche Telecom, Inc. (“DT”); Vonya McCann and Charles McKee of Sprint; Matthew 
Hendrickson, Skadden, Arps, Slate, Meagher & Flom LLP, and Regina M. Keeney, Lawler, Metzger, 
Keeney & Logan, LLC, who are counsel to Sprint; John Flynn, Jenner & Block LLP, who is counsel to 
SoftBank Group Corp.; and George Cary, Cleary Gottlieb Steen & Hamilton LLP, and Mike Senkowski 
and the undersigned, DLA Piper LLP, who are counsel to T-Mobile and DT.  All of these representatives 
attended the meeting with the staff members listed in Attachment A; a subset of these representatives 
attended the meeting with Mr. Adams and Ms. McGrath. 

2 Declaration of G. Michael Sievert, President and Chief Operating Officer, T-Mobile US, Inc., App. C to 
Description of Transaction, Public Interest Statement and Related Declarations, WT Docket No. 18-197 
(June 18, 2018); Declaration of Peter Ewens, Executive Vice President, Corporate Strategy, T-Mobile US, 
Inc., App. D to Description of Transaction, Public Interest Statement and Related Declarations, WT 
Docket No. 18-197 (June 18, 2018). 
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In particular, Mr. Sievert and Mr. Ewens (“Executives”) reviewed the proposed business plan for New T-

Mobile, how that plan was developed, and the economic incentives associated with that plan.  The 

Executives first described the importance of T-Mobile’s Un-carrier approach, how it developed and how it 

permeates the company’s DNA.  They noted that becoming the Un-carrier has enabled the company to 

differentiate itself and attract customers.  New T-Mobile will continue this consumer-first approach, but  

the transaction is needed for the combined company to gain the scale and share to compete effectively in 

the rapidly changing marketplace. 

The Executives emphasized that the company’s network is key to attracting and retaining customers.  

The New T-Mobile business plan is based on delivering superior network quality as well as value – 

beyond what any wireless consumers experience today.  The combination of T-Mobile’s and Sprint’s 

complementary spectrum and tower assets enables the deployment of a broad and deep nationwide 5G 

network that will be able to deliver fiber-like speeds and offer tremendous capacity.  In particular, the 

combined spectrum allows for accelerated refarming of spectrum to get to robust 5G faster.  The 

combined sites enable expanded capacity through densification and thereby greater spectrum reuse.  

Moreover, site work done to transition the networks into one will enable the merged company to add 

additional 5G capacity at very low incremental cost.  The result is a world-leading, fast and deep 

nationwide network with enormous capacity and a low cost per gigabyte.   

Since the business plan’s objective is share growth, New T-Mobile’s plan (and economic incentive) is to 

lower prices, not raise them.  The Executives emphasized that the merged company requires an 

aggressive pricing strategy combined with the best network to significantly expand the company’s market 

share.  Prepaid and postpaid customers alike will benefit from this price strategy – as well as from the 

improved New T-Mobile network.  In response to a question, the Executives stated that New T-Mobile will 

retain T-Mobile’s and Sprint’s current prepaid brands as they target different types of customers.  

Moreover, since New T-Mobile will be incented to fill its expansive capacity, it will offer attractive plans to 

MVNOs.   

The Executives reviewed the synergy categories in the attached presentation, highlighting that these cost 

savings will enable the contemplated network improvements and business expansions.  They noted that, 

while not all synergies will be realized immediately, the business plan calls for aggressive pricing from day 

one.  The plan emphasizes expanding the customer base in areas and segments where T-Mobile lacks 

significant share today, including suburban and rural areas, the enterprise and government segment, and 

video and IoT services.  New T-Mobile will be investing in these areas to gain share.  The Executives 

expect that other competitors will respond, benefitting all consumers. 
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New T-Mobile’s scale, assets, and capacity will enable it to enter these new markets and segments.  In 

particular, the merged entity intends to enter the in-home broadband marketplace with an attractive 

alternative to wired broadband at a lower price.  The Executives explained that the merged entity will 

have sufficient capacity to offer an in-home product at a lower price than current offerings in over half of 

U.S. zip codes, bringing broadband choice to many consumers for the first time.  In addition, the high 

quality of the network and competitive pricing of mobile plans will allow many more consumers may cut 

the cord and use New T-Mobile’s mobile plans for both their mobile and in-home needs, thereby 

delivering significant additional savings to American consumers. 

This filing contains information that is “Highly Confidential” pursuant to the Protective Order filed in WT 

Docket No. 18-197.  Accordingly, pursuant to the procedures set forth in the Protective Order, a copy of 

the filing is being provided to the Secretary’s Office.  In addition, two copies of the Highly Confidential 

Filing are being delivered to Kathy Harris, Wireless Telecommunications Bureau.  A copy of the Redacted 

Highly Confidential Filing is being filed electronically through the Commission’s Electronic Comment Filing 

System. 

Please direct any questions regarding the foregoing to the undersigned. 

Respectfully submitted, 

DLA Piper LLP (US) 

/s/ Nancy Victory 

Nancy Victory 
Partner 

NV 

cc: Erin McGrath 
Will Adams 
Kathy Harris 
Linda Ray 
Kate Matraves 
Jim Bird 
David Krech 
[Additional individuals listed in Attachment A] 
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